NSSK

BAEREEHE

December 10, 2021

Notice regarding Tender Offer for the Shares of

The Kamogawa Grand Hotel, Ltd. (TSE Securities Code: 9695)

Nippon Sangyo Suishin Kiko ("NSSK"; www.nsskjapan.com) is pleased to announce that a
company controlled by investment partnerships managed or provided with services by NSSK
affiliates (collectively, “NSSK II’) has made the decision to conduct a tender offer for all
common shares, preferred shares, and stock acquisition rights issued by The Kamogawa Grand
Hotel, Ltd. (“KGH”; www.kamogawagrandhotel.ne.jp).

The tender offer as proposed by NSSK |l has the approval of the Board of Directors of KGH
and the Special Committee that was established to review the proposal, as well as the full
support of Company management team.

KGH began operations in April of 1952 as a limited liability company under the name of
Yoshida-ya Ryokan. In February 1965, the company established a new hotel in Kamogawa,
Chiba Prefecture, and changed its name to The Kamogawa Grand Hotel, Ltd. Today, the
company is mainly engaged in operating hotels, with the Kamogawa Grand Hotel and Hotel
Nishinagato Resort as its main properties. With a motto of “Our guests become cherished
family members for life,” KGH has been looking to improve business performance through a
corporate policy of “establishing a position as the top hotel operator in Chiba Prefecture,”
striving to provide genuine hospitality to satisfy its guests.

NSSK was established in December 2014 as an entity to conduct investment management with
the aim of supporting Japanese companies. Based on its leading-edge business improvement,
human resource reinforcement, and financial efficiency management know-how, NSSK
provides the NSSK Value-Up Program (“NVP”), a management improvement package to
support comprehensive corporate growth, and the NSSK Philosophy Program, a package of
methods for formulating and disseminating a corporate philosophy, in addition to the NSSK
Globalization Program, which utilizes NSSK's global knowledge, expertise, and network.
Combined, these tools support corporate growth and the formulation and penetration of a
corporate philosophy.

Moreover, NSSK possesses an experienced team composed of members with a wealth of
investment experience in the hotel and tourism industry, a proven history of operating
multiple hotels, and a track record of improving services and reducing costs. As a specific
example, in the area of hotel management, NSSK previously invested in Castle Inn Hotel &
Resort Co., Ltd., which has several hotels in Mie Prefecture, and successfully improved the
occupancy rate and ADR (Average Daily Rate: average revenue per occupied room). In the
tourism sector, NSSK implemented various business improvements through its investment in
Ise Meotoiwa Sea Paradise Co., Ltd., which operates an aquarium in Mie Prefecture.


https://www.nsskjapan.com/
https://www.kamogawagrandhotel.ne.jp/

Leveraging the business foundation that KGH has built and by providing the NVP and drawing
on the expertise and domestic and international networks that its members have cultivated,
NSSK intends to strengthen KGH's competitiveness and contribute to the enhancement of its
corporate value, supporting the introduction of business management methods which include
visualization of KPIs, strengthening governance and compliance systems, enhancing labor
management systems, disseminating corporate philosophy, and promoting ESG activities so
that KGH can achieve more robust growth in the next stage of its development. NSSK is
partnering with the KGH’s current management team, who will continue to manage the
company.

For more information, please contact:

Nippon Sangyo Suishin Kiko
Kosuke Saito
Tel: +81-3-5401-5600

<Appendix>

Investor Name: Nippon Sangyo Suishin Kiko
(www.nsskjapan.com)

Founded: December 2014

Headquarters: Atago Green Hills MORI Tower | 7F
2-5-1, Atago, Minato-ku, Tokyo, Japan

Representative: Jun Tsusaka

Overview: NSSK is an independent Japanese alternative investment
management company with a focus on Japan. NSSK pursues superior
outcomes by applying global investment discipline, operating
expertise and human capital to attractive Japanese companies and
contribute to the Environment, Society and Governance of Japan
and beyond.

Company name: The Kamogawa Grand Hotel, Ltd.
(www.kamogawagrandhotel.ne.jp)

Founded: December 1947

Headquarters: Hiroba 820, Kamogawa City, Chiba Prefecture, Japan



https://www.nsskjapan.com/
https://www.kamogawagrandhotel.ne.jp/

The company operates resort hotels, business hotels, and
Overview: condominiums, including the Kamogawa Grand Hotel.

This document is not for the purpose of soliciting applications for the tender offer set forth
above (“Tender Offer”). The details of the Tender Offer shall be provided in the tender offer

statement (including any amendment thereto) which will be filed with on and after December
13, 2021.

The Tender Offer shall not be made, directly or indirectly, in or to the United States, or by
U.S. postal or other interstate or international commerce methods or manners of the U.S.
(including, without limitation, telephone, telex, facsimile, email and internet), nor shall it be
made through any U.S. securities exchange facility. You may not apply for the Tender Offer
by the above methods or manners, through the above facility, or from within the United States.

Nor shall this document or any related purchase document be sent or distributed in, to, or
from, the United States, by post or otherwise, and may not be so sent or distributed. We will
not accept any application for Tender Offer that is directly or indirectly in violation of the
foregoing restrictions.
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